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Top 10 Ideas for LG Leaders 
We receive a variety of Life Group information resources, some from the online world, others in networks that we are
part of .  We know from visits and conversations with our Life Group leaders that some of you are looking for 
something to freshen up your meetings, or help you take it to the next level. Here's a Top Ten Ideas list that we think 
you'll find useful -- we'd love to hear from you of other items you'd add to this list!   Send us an email, or share with 
us in person. 

And speaking of in person, Kurt has started to visit groups this fall – if you'd like him to attend your group or meet 
with him over coffee to update about your group, drop him a note at kurt.davis@outlook.com

1. Don't try to do it alone. Pray right now for God to 
help you build a healthy team. God's plan is that 
each of your group members would have an active 
role each week in the group. Don't miss this 
opportunity. This is a key way your group members 
can learn. So set the tone in the first meeting by 
using the group calendar to plan your roles in group. 
Roles can include hosting the group, leading the 
study, leading the prayer time, leading a worship 
experience, coordinating the food, group commun-
ications and whatever else your group sees as 
important to function well.

2. Be friendly and be yourself. God wants to use your
unique gifts and temperament. Be sure to greet 
people as they arrive with a big smile ... this can set 
the mood for the whole gathering. The more true you
can be to who you really are, the more your group 
members will see that, although you're not perfect, 
God is at work in your life.

3. Prepare for your meeting ahead of time. Take time
to review the topic for your group night and the 
related questions before the group meets. Allow God
to get the material into your heart and He will use 
you to inspire the rest of the group.

4. Pray for your group members by name. Before 
your group arrives, take a few moments to pray for 
each member by name. As God to use your time 
together to speak to each person in the group. Expect
God to lead you to whomever He wants you to 
encourage or challenge. When we ask, He works!

5. When you ask a question, be patient. Sometimes 
people need a moment or two of silence to think 

about the question. That's OK! When someone does 
respond, affirm the response with a simple, "thanks" 
or "great answer". Then ask, "How about somebody 
else?" or "Would someone who hasn't shared yet like
to add anything?" For people who are new to a 
group experience, it can be hard to share. You can let
them know how glad you are they are a part of the 
group. Over time many people become more 
comfortable and willing to share if they know they 
are accepted and loved. 

6. Provide transitions between questions. Ask if 
anyone would like to read the next sentence or 
Scripture passage. Don't call on anyone, but ask for a
volunteer, then be patient until someone jumps in. 
Be sure to thank the person who reads.

7.  Break into smaller groups occasionally. Consider 
grouping men with men and women with women for
the prayer time, or study time. Smaller groups allow 
for everyone to share more and get to know one 
another more. Same gender groups will grow the 
comfort level for many to share their stories and 
struggles.

8. Use smaller groups for your prayer time. People 
who are unaccustomed to praying aloud will feel 
more comfortable if they are with just two or three 
others. Fewer people allows for more sharing time 
and prayer for each request. This smaller group 
setting also helps new leaders develop as your group
members develop confidence to lead others.

9. Rotate facilitators. Consider sharing the role of 
facilitator among your group members.  With your 
coaching and support you can encourage a number 



of your group members to “learn on the job” and 
share in the experience of group leadership. Plan 
ahead and develop a schedule so that no one is 
surprised when it is their turn.

10. One final challenge. Before your group meeting, 
read through each of the six passages below. Allow 
these passages to speak to your heart about your role
in the group and your ministry to help others in your 
group grow closer to Jesus. As you do this, God will 
prepare your heart for your meeting.

Source – Creekside LG Guide 2016

Scripture Guidance for LG Leadership

Matthew 9:36-38
36 When he saw the crowds, he had compassion on 
them, because they were harassed and helpless, like sheep 
without a shepherd. 37 Then he said to his disciples, “The 
harvest is plentiful but the workers are few.38 Ask the Lord of 
the harvest, therefore, to send out workers into his harvest 
field.”

John 10:14-15
14 “I am the good shepherd; I know my sheep and my sheep 
know me—15 just as the Father knows me and I know the 
Father—and I lay down my life for the sheep.

1 Peter 5:2-4
2 Be shepherds of God’s flock that is under your care, 
watching over them—not because you must, but because you 
are willing, as God wants you to be; not pursuing dishonest 
gain, but eager to serve; 3 not lording it over those entrusted to
you, but being examples to the flock. 4 And when the Chief 
Shepherd appears, you will receive the crown of glory that 
will never fade away. 

Philippians 2:1-5
2 Therefore if you have any encouragement from being united 
with Christ, if any comfort from his love, if any common 
sharing in the Spirit,if any tenderness and compassion, 2 then 
make my joy complete by being like-minded, having the same 
love, being one in spirit and of one mind. 3 Do nothing out of 
selfish ambition or vain conceit. Rather, in humility value 
others above yourselves, 4 not looking to your own interests 
but each of you to the interests of the others.
5 In your relationships with one another, have the same 
mindset as Christ Jesus:

Hebrews 10:23-25
23 Let us hold unswervingly to the hope we profess, for he 
who promised is faithful. 24 And let us consider how we may 
spur one another on toward love and good deeds, 25 not 
giving up meeting together, as some are in the habit of doing, 
but encouraging one another—and all the more as you see the 
Day approaching.

1 Thessalonians 2:7-8, 11-12
7 Instead, we were like young children among you. Just as a 
nursing mother cares for her children, 8 so we cared for you. 
Because we loved you so much, we were delighted to share 
with you not only the gospel of God but our lives as well.
11 For you know that we dealt with each of you as a father 
deals with his own children, 12 encouraging, comforting and 
urging you to live lives worthy of God, who calls you into his 
kingdom and glory.

Save the Date!!
LG Leader Workshop -  WH Fellowship Hall
Saturday, February 25, 2017  – 09:00 – 12:30 – Continental Breakfast to be provided
- Launch of the  new Planning Centre Online Small Groups Module plus other topics TBA.

Welcome to our newest group!
A new group has recently started, meeting at the home of Bob and Judie Birnie, with leadership from Brian & Kathy McFarland. 

Christmas Service Opportunities:

Vicki has previously shared some opportunities for Life Group service around the Christmas
 season. Here they are again in case you've misplaced them:

Adopt a West Highland Family
- raising funds, buying gifts and Christmas meal for one of our
struggling families
Contact Vicki Jaster: 905-387-5385

Hughson Street Baptist Church
- sorting and/or delivery of Christmas baskets
- adopt a family
Contact Paul Havercroft @ Hughson: 905-527-3972

Drummond House (http://www.drummondhouse.ca)
- work on a project
- support a family
Contact @ 905-689-1484

Micah House (http://www.micahhouse.ca)
- host a meal,  supporting/helping an immigrant family get 
settled into new home
Contact Scott Jones @ 905-296-4387



Good Shepherd Venture Program
Contact Maggie in Volunteer Services: 905-972-9485, ext. 
3321

Prison Fellowship (http://www.prisonfellowship.ca)
- Support an Angel Tree family (buy gifts, invite the family to
church)
Contact Judith Laus (and ask about a Hamilton family):
judith@prisonfellowship.ca, 1-844-618-5867

Your LG Missionary Partner
Christmas can be a challenging time for a missionary serving 
long distances away from home & family. Think of ways to 
bless your LG missionary partner.   Note: overseas mailing 
costs often exceed the value of the item you might think of 
sending – consider global shopping online with direct shipping
to your recipient. 


