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Here's a brief overview of what happened at our LG 
Leader workshop last month. Our numbers were low but 
that was not unexpected  (a lot of other things happening 
that weekend). 

We started out with a presentation by Dale Laidlaw on 
the recently completed church member survey.  Dale 
reviewed some of the key messages that came out of the 
survey responses. The discussion of the various survey 
topics was examined in the context of the questions that 
were asked, and their response rankings. It is not 
possible here to properly reflect the detailed discussion 
on each of the various slides, however here's a few 
highlights:

 survey was conducted by Natural Church 
Development in February 2018 – you can learn more 
about this organization here if you're interested.

 results outcomes are very positive for a first time 
survey – highlights our strengths and opportunities 
for improvement, stressing to rely on strengths to 
focus on improvements

 our session looked at the responses of the top three 
strengths as well as bottom three items for 
improvement 

 survey results have been reviewed with survey 
participants,  elders board, ministry team and other 
key stakeholders (now including us )

 the top three strengths identified in the survey 
summary were: 

1) need-oriented evangelism
2) passionate spirituality and
3) Holistic small groups

 key theme words discussed under WH strengths 
included content related to questions which brought 
out our strengths in reconciliation, intimacy & 
hope. Our small groups were clearly identified as 
part of WH strengths in this area of survey question 
responses.

 our lesser strengths (weaknesses) included 
opportunities for improvement in affirmation, 
pastoral care and joy. 
◦ we don't seem to be very good at affirming each 

other  & we don't blow our own horn often 
enough 

◦ we need to step up our affirmation of our many 
volunteers at all levels

◦ while small groups are a key tool in pastoral 
care, it would appear that not everyone is aware 
of their role in this context. What's happening 
now is good – need better awareness

◦ expectations of those not involved in small 
groups would appear to influence the low rating 
of this class of question, which identifies the 
need to get more people engaged in small group 
ministry

◦ somewhat related to the affirming topic, we 
appear to be a bit reluctant to publicly express 
our joy. Some might say “Hey, we're baptist” but 
we think we can easily work on this to improve 
our ratings next round.

Here's the list of the consultant's recommendations that 
Dale shared with us:

 Help your leaders to find ways to acknowledge 
the work of the church's volunteers regularly

 Identify 3 people who make a valuable 
contribution to the life of your church and make 
a point of thanking them personally.

 Share with someone why you believe they have 
a particular gift that is better developed in  them 
than in yourself.

 Speak out about the positives of a person or 
current situation when in any negative sounding  
discussions this week.

 Take time before meetings (e.g. at meals with 
family, a leadership of team meeting, etc) to 
think about a celebration point that relates to that 
group or individual as a whole and then share it 
with them.

 If you enjoy the sermons, take time to encourage 
the preacher with specific feedback and why.

https://ncd-canada.com/


 Make a list of ten reasons for celebration from 
your life this week (e.g. from your work, 
church , ministry, family and friendships, the 
Bible, etc.) and share some of these with at least 
3 people in your church.

 Help your congregation understand that 
inspiring worship services depend upon every 
person bringing along their unique gift-based 
offering of worship to bless God and encourage 
the church. Help individuals to discover what 
their offering might be and how it could be 
expressed regularly before, during, or after the 
formal part of the service.

 Invite your small group members to share how 
they personally view joy: either as a feeling that 
you have or don't have at a given time; as a 
decision about the attitude you project regardless 
of your current feelings or circumstances; as an 
expression that is entirely dependent on your 
personality. Consider Philippians 4:11-13 as part 
of your discussion.

 Invite some people from your church that you 
don't know very well into your home or out 
somewhere for a meal.

Getting the word out 
Please feel free to share this information with your Life 
Groups and other small groups that you may be involved 
in. You might want to consider inviting Dale to come 
and share this information first hand with your group – 
just give him a call to find out his availability. And in the 
meantime, as Paul Gerics asked us at our recent AGM, 
hug an elder!

Table Discussions
Following Dale's presentation we held table discussions 
about what we had heard and how we might respond. 
There was considerable discussion about how we form 
new groups, and how we control placement and access 
to groups.  We are currently plateaued at 21 groups, and 
would love to see us break that 30 number in the coming 
year (Vision 20/20 has a goal of 80% participation in 
Life Groups). The need is there  - it's a matter of getting 
the people engaged and connected. One of the key issues 
that was discussed was church attendance, and how the 
'new norm' for a 'regular attender' is 50% attendance at 
Sunday worship. 

Group Reports
Leaders shared a highlight from each of their groups in 
the past year. An amazing amount of personal growth 
and pastoral care has come from and through those 
involved in Life Groups. The need to include singles in 
our groups was noted. LG support through service with 
The Lion, the  Witch and the Wardrobe production was 
noted as well.

Note for Fall Study Selection
While we would encourage you to consider using 
sermon based study for your Life Groups, we know that 
some groups prefer book or Bible studies. Parasource   
(formerly David C Cook) is now offering very 
competitive pricing on study materials, and we would 
strongly recommend you work through the church office 
to order your materials from them. ( We understand they 
will price match if you can find a better deal!) We have 
print catalogues available (call Kurt) and there is also 
info available online. And best of all their service is 
great – the main office is just down the road in Paris, 
ON.

Planning Centre Online
Many thanks for all your assistance with inputting 
attendance information into the PCO Groups module this 
past LG season. We are aware that in the last few weeks 
of the May there may have been some issues with adding 
visitors and new attendees – we think it's the result of 
some changes that PCO made on their end – they are 
working on resolving the problems. Hopefully all will be 
well by the time we start back in the fall? 

Missionary Connections
Does your LG have a connection with a missionary? If 
not, we would invite you to consider one. You may be 
aware that Jamie and Katie Wang are returning to full 
time mission work with Power to Change working with 
International Students at McMaster – a copy of their info 
is appended to this newsletter for you to learn more 
about that change and their need for support. Mindy de 
Boer has also been accepted by Power to Change and 
will soon begin orientation, with service in Quebec her 
goal. And Dave and Sandy are heading  back to Zambia 
with SIM sometime in the new year. These, along with 
others on our mission partnership team, would love to be 
connected and supported by a Life Group community. 

Keeping Connected during the summer:
Here's a link to a short item from the Small Groups 
Network on best practices for keeping connected with 
your group over the summer. And from the SGN 
archives this is another short item from 2016 with some 
great hints on keeping connected – I really like the 'Grab 
Ice Cream together' event.

Questions, comments, just want to talk? Give me a call 
at 905-776-8858 or email me at kurt.davis@outlook.com

In His service,
Kurt       
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https://blog.smallgroupnetwork.com/5-best-practices-for-short-term-community-over-the-summer/
https://www.parasource.com/

