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One note of caution is that it is important to achieve  
balance – too much detail and you soon become       
legalistic. Too little detail and the old assume thing 
comes into play. Your first one doesn't have to be     
perfect -- we've attached a couple different examples 
that you can use as a reference point for developing 
your group's covenant. Once you've gone though a   
couple of drafts, be brave and ask group members to 
join you in a covenant that will make it possible for the 
group to become more than just a Bible study.  And 

send us a copy for the file, please!   
 

New Leader Training in Overdrive! 
We now have two Life Group leader training sessions 
going. Group #1 has been meeting alternate Tuesdays 
since last fall at the deKats’ with Pastor Dave Roberts 
and Vicki Jaster. Group #1 is soon ready to graduate! 
 

Group #2 started up in February and is meeting         
alternate Thursdays at the Smiths’ with Pastor Dave 
leading along with Kurt & Sherry Davis. Group #2 is 
scheduled to meet until June. 
 

Existing groups – Do you have an apprentice who will 
soon be ready to lead a group of their own? Pastor 
Dave would love to hear from you!  
 

Best Practices 
Here's a great tip for your consideration: 
“Sometimes it is beneficial for the men and women to 
split into separate groups for the prayer time. There is 
often more honesty and boldness when this happens 
which allows for a deeper, more meaningful prayer 
time. Some of the ideas presented in Pastor John's re-
cent sermon on Forgiveness may be best applied in this 
type of context.” 
 

Editor's Note: This also works for topic discussion as 
well!  Some groups go so far as to even have the men 
and women meet at different places on occasion. 

Additional Attachments: 
Minimalist Covenant.pdf   

Leading Life Changing Small Groups Sample Covenant.pdf 
WH Sample Covenant.pdf 

Life Group Covenants 
Based on the feedback from our last newsletter, it 
seems that LG covenants are about as popular as     
going to the dentist. Really folks, they're not that painful! 
 

When we initially started Life Groups we used a       
common generic covenant that most of us didn't really 
sense any ownership in. So it was agreed to let groups 
develop their own, but it now appears that most have let 
this item slip to the sidelines. 
 

Well, written or not, your group is operating under a         
covenant. It is either an assumed covenant or an       
intentionally-designed covenant. In order to become a 
healthy small group where authenticity, trust, and       
appropriate disclosure develop, the group must         
consider designing a written group covenant.  
 

There's nothing complicated about a small group     
covenant. It's just a way of spelling out what will happen 
during the life of a group and what will be expected of 
the group's members over that period of time. John 
13:34-35 describes it well. 
 

Covenants should be revisited often – at least annually. 
Evaluation allows opportunities to make changes in 
goals, expectations and group process. As new people 
join a group, the covenant should be part of the joining 
process allowing the new member to understand and 
agree with what the current group has designed. When 
crisis or conflict occurs, tweaking the covenant might be 
in order. 
 

Patterns are developed quickly in group life, so it's    
important to develop the covenant early to establish 
patterns that are healthy. Most experts agree it should 
be within the time frame of the first three meetings. 
Most covenants include these basic elements: 
 

 Information regarding when, where and how often 
a group will meet. 

 A purpose or mission statement explaining the       
reason for the group's existence. This may also     
include specific goals that the group will look to 
achieve over a period of time. 

 Ground rules or expectations of behaviour for the 
people within the group. These usually include 
things like confidentiality, respect, commitment and 
an expectation of regular attendance. 

 A space for group members to sign the covenant 
 

(continued at right) 
 
 
 

Glad to see the end of February? 
We've all had enough of winter at this point. Hopefully 
you haven't had to cancel many LG nights because of 
the weather, but if you have, you might want to think 
about doing a separate social night just to keep        
connected with your LG community.  

http://www.westhighland.org/files/2013-03MinimalistCovenant_1148.pdf
http://www.westhighland.org/files/2013-03LeadingSampleCovenant_1147.pdf
http://www.westhighland.org/files/2013-03WHSampleCovenant_1149.pdf

