
West Highland Baptist Church 
Synopsis of Board of Elders Meeting 

October 19, 2023 
 

Attendance:  
 

Elders: Rob Kapteyn   Paul Dahmer Chito Navarro 

 Joel Ferreira David Stairs Kevin Miller 

 Tom Budge Helio Nichele John Maheu 

Staff:  Jamie Strickland       

Absent:        

 
The meeting began with a time of sharing and prayer with the Pastoral Search Committee. 
 
Pastor Jamie joined the meeting at this point. 
 
Call to Order    
The Chairman, Rob Kapteyn, called the meeting to order and opened in prayer. 
 
Meeting Administration: 

ID Motion Moved by Seconded by Results of vote 

20231019-01 It was moved to approve the agenda  John Maheu  Chito Navarro    Carried 

20231019-02 It was moved to "approve the minutes and synopsis of the 
previous meeting of September 21, 2023.” 

  Tom Budge  David Stairs Carried 

 
 
Interim Ministry Team Leaders Report 

ID Motion Moved by Seconded by Results of vote 

20231019-03 It was moved to “accept the Interim Ministry Team Leader’s 
report as distributed” 

  Kevin Miller John Maheu Carried 

 
Highlights: 
-programs are ruinning well and attendance is up  
- TREC working well on Wednesday evening 
- several recommendation for Christmas Gifts for Christ 
-Seek Week rejuvenation  
- Update on MT planning day 
 

ID Motion Moved by Seconded by Results of vote 

20231019-04 It was moved to “accept the MT’s recommendation for Christmas 
Gifts for Christ”  

  John Maheu  Paul Dahmer Carried 

Treasurer’s Report 

ID Motion Moved by Seconded by Results of vote 

20231019-04 It was moved to “accept the Treasurer’s report as distributed”   Kevin Miller David Stairs Carried 

Highlights: 

Reviewed the August financials. 

 Mortgage 

 Current mortgage balance at October 1, 2023 is $444,342.  Next payment is due on October 31, 2023.  

2024 Budget: 



Tom distributed the draft of the 2024 General fund budget, Outreach budget and 5 year view of Capital items.   The Elders reviewed and 
discussed these documents.    Final budget to be reviewed and approved at the November 16th Elders meeting. 

November 11 MT and Elders breakfast and prayer time 
On Saturday November 11 from 9 – noon a breakfast will be held for the Elders and Ministry Team.    For this year,  the breakfast will replace 
the Leadership retreat normally held in November.   This will be an opportunity to connect with the Ministry Team and to pray together. 

Elder Nominations and Discussion of Candidates: 
 
Update on contact with potential elders was provided.   

In-Camera Session   

ID Motion Moved by Seconded by Results of vote 

20231019-05 It was moved to “move in camera"   Kevin Miller  David Stairs Carried 

20231019-06 It was moved to come out of In-Camera   John Maheu  Chito Navarro Carried 

 
John closed the meeting in prayer. 
 
Adjournment 

ID Motion Moved by Seconded by Results of vote 

20231019-07 It was moved to “adjourn the meeting”   David Stairs  Carried 

 
  
 
Next Meeting 
November 11, 2023MT and Elders Breakfast  
November 16, 2023 or at the call of the Chair  
Novemebr 26, 2023 concert of prayer 
   


