
West Highland Baptist Church 
Synopsis of Board of Elders Meeting 

September 21, 2023 
 

Attendance:  
 

Elders: Rob Kapteyn   Paul Dahmer Chito Navarro 

 Joel Ferreira David Stairs Kevin Miller 

 Tom Budge   

Staff:  Jamie Strickland       

Absent:  Helio Nichele John Maheu   

 
Call to Order    
The Chairman, Rob Kapteyn, called the meeting to order and opened in prayer.  Remarks from the Chair, thanks for the prayers, thoughts and 
support during his recovery from surgery. 
 
Meeting Administration: 

ID Motion Moved by Seconded by Results of vote 

20230921-01 It was moved to approve the agenda    Kevin Miller Joel Ferreira Carried 

20230921-02 It was moved to "approve the minutes and synopsis of the 
previous meeting of August 17, 2023.” 

  David Stairs Chito Navarro Carried 

 

ID Motion Moved by Seconded by Results of vote 

20230921-03 It was moved to ratify the email vote of September 7, 2023 
approving the Agenda for the Quarterly Business meeting on 
September 24, 2023  

David Stairs Kevin Miller Carried 

Treasurer’s Report 

ID Motion Moved by Seconded by Results of vote 

20230817-03 It was moved to “accept the Treasurer’s report as distributed”   Kevin Miller Chito Navarro Carried 

Highlights: 

 The treasurer presented draft July reports.   

 $63329 below budget on revenue.  $6137 below budget on expenses.   

 Net income is a deficit of $36317.   

 $34000 for sound board in capital expenditures.   

 Will see benefit of headcount savings in later months.   

 Positive movement in higher donations verse previous years.  

 $457012 current mortgage.   

 Discussion about CEBA loan of $30000 due end of the year.  Plan to pay off by end of November / mid-December.   

Interim Ministry Team Leaders Report 
 

ID Motion Moved by Seconded by Results of vote 

20230921-04 It was moved to “accept the Interim Ministry Team Leader’s 
report as distributed” 

 Joel Ferreira Chito Navarro Carried 

20230921-05 It was moved to “appoint Jamie Strickland, Dave Roberts, Ken 
Ingram, John Mahaffey, and Andrea Mahaffey as delegates to 
the Fellowship National Conference” 

Chito Navarro Tom Budge Carried 



20230921-06 It was moved to “approve additional paid hours for Vicki Jaster 
and to approve the updated Director of Integration position 
description 

Tom Budge Joel Ferreira Carried 

 
Highlights: 

 Attendance is up in most areas.  God is on the move. 

 Commissioning service for Pastor Dave, Katie Wouters, and Adam Heida on Sunday.   Elders to support by laying on hands at each service.  
Pastor Jamie to lead in prayer.   

Membership List Update  
Discussion about process to follow in removing members from membership.  Review list of easy membership deletions.  David Stairs to send list 
to Pastor Jamie to bring to the ministry team to review.  Rob Kaptyen and Tom Budge to prepare letter to reach out to those members that 
have left the church. 
 
Post Secondary Student Financial Assistance 
Discussion about dollar amount.  Continue with $500 amount. Intent is to encourage our members to further study in Christian education.  
Intent is to support our members and encourage our members in pursuing their faith. We want to invest in those that are focused on careers in 
ministry.   
 
Elder Nominations and Discussion of Candidates: 
An update was provided on the contact with potential elders. 

In-Camera Session   

ID Motion Moved by Seconded by Results of vote 

20230921-07 It was moved to “move in camera" Kevin Miller Tom Budge Carried 

20230921-08 It was moved to come out of In-Camera  Tom Budge Paul Dahmer Carried 

 
Prayer and Sharing: 

The Elders spent time in prayer for each other, the QBM and concerns. 

Pastoral Search Committee Update: 
 
An update was provided from the PSC.   Continue to pray. 
 
 
Adjournment 

ID Motion Moved by Seconded by Results of vote 

20230921-09 It was moved to “adjourn the meeting”  Chito Navarro  Carried 

 
  
 
Next Meeting 
QBM meeting September 24, 2023 
October 19, 2023 or at the call of the Chair  
   


